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Executive summary 

On 14 November 2017, the Culture and Communities Committee considered the 

annual performance report for the Festival City Theatres Trust covering the period 
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Terms of Referral 

Festival City Theatres Trust Company 
Performance Report 2016/17- referral from 
Culture and Communities Committee 

Terms of referral 

1.1 In June 2016 following a review by Internal Audit, Council approved actions to 

improve the scrutiny of Council companies. This included a range of actions 

regarding governance and reporting to Council committees, whereby scrutiny 

was separated to allow executive committees to scrutinise future plans of the 

relevant company and for the Governance, Risk and Best Value Committee to 

scrutinise past performance and accounts. 

1.2 On 14 November 2017, the Culture and Communities Committee considered the 

annual performance report for the Festival City Theatres Trust covering the 

period 2016/17. The report is now referred to the Governance, Risk and Best 

Value Committee for scrutiny as per the agreed procedure. 

1.3 The Culture and Communities Committee agreed: 

1.3.1 To note the positive performance of the Festival City Theatres Trust 

during 2016/17 

1.3.2 To refer the report to the Governance, Risk and Best Value Committee for 

scrutiny. 

For Decision/Action 

2.1 The Culture and Communities Committee has referred the report to the 

Governance, Risk and Best Value Committee for scrutiny. 
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Background reading / external references 

City of Edinburgh Council – 30 June 2016 

Culture and Communities Committee - 14 November 2017 

 

Laurence Rockey 

Head of Strategy and Insight 

Contact: Ross Murray, Governance Officer 

E-mail: ross.murray@edinburgh.gov.uk | Tel: 0131 469 3870 

Links  

 

Appendices Appendix 1 - report by the Executive Director of Place 

Appendix 2 – Annual Report for year ended 31 March 2017 

Appendix 3 – Annual Report and Consolidated Financial 

Statements for year ended 31 March 2017 

Appendix 4 – Annual Review 2016-17 

 

http://www.edinburgh.gov.uk/meetings/meeting/3978/city_of_edinburgh_council
http://www.edinburgh.gov.uk/meetings/meeting/4270/culture_and_communities_committee
mailto:ross.murray@edinburgh.gov.uk
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Festival City Theatres Trust  

Company Performance Report 2016/17 

Executive Summary 

This is the fourth annual performance report prepared as a requirement of the Services 

and Funding Agreement process adopted in 2013/14. 

 

The Festival City Theatres Trust, responsible for the programming and management of 

both the King’s and Festival Theatres, and the Studio at the Festival Theatre, has had a 

successful year, with positive growth in programming, income and attendances. 

 Item number  

 Report number  

Executive/routine Executive 

 Wards All 

 Council Commitments 

 

C46  

 

 

http://www.edinburgh.gov.uk/info/20141/council_pledges/697/delivering_a_healthier_city_for_all_ages
9063172
9.4



 

Culture and Communities Committee – 14 November 2017 Page 2 

 

Report 

 

Festival City Theatres Trust  

Company Performance Report 2016/17 

 

1. Recommendations 

1.1 It is recommended that the Culture and Communities Committee notes the positive 

performance of the Festival City Theatres Trust during 2016/17. 

 

2. Background 

2.1 This is the fourth annual performance report prepared as a requirement of the 

Services and Funding Agreement process adopted in 2013/14. 

 

3. Main report 

3.1 The Festival City Theatres Trust (FCTT) reports on its performance to Council 

Monitoring Officers as required by the Services and Funding Agreement on a 

monthly, quarterly and annual basis. 

3.2 The Services and Funding Agreement for 2016/17 was aligned to Council Pledges 

and had 25 Targets aligned to five key performance headings.   

These were:   

• leadership; 

• resources and sustainability; 

• communications and responding to feedback; 

• Inclusion, Diversity, Equality and Access; and 

• facilitation, partnership, developing and promoting joint working.   

FCTT performed well against all of the targets. 

3.3 The programme continues to reflect work by international and national theatre and 

dance companies, alongside performances and participation activities by local non-

professional groups across the three venues.  
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3.4 2016/17 programme examples included: 

• the Mary Poppins musical (a show from Cameron Macintosh in a co-production 

with Disney Productions); 

• Christmas programming demonstrated appeal across ages and interests with 

the successful King’s Pantomime, Scottish Ballet’s ‘Hansel and Gretel’ and ‘Too 

many Penguins?’ in the Studio;  

• the continued and growing partnerships with the city’s festivals included the 

Fringe, Film and Children’s Festivals amongst others, as well as festivals such 

as Luminate and the Jazz and Blues Festival;  

• the Opera programme continued to flourish with Scottish Opera’s ‘The Marriage 

of Figaro’ and Opera North’s ‘Billy Budd’;   

• dance is well represented with Rambert and Alvin Ailey American Dance 

Theater amongst others;  

• both the Festival and King’s Theatres also hosted a strong drama programme 

including the return of the National Theatre’s ‘The Curious Incident of the Dog 

in the Night-time and at the King’s a diverse programme included ‘A Tale of 

Two Cities’ and a debut production of ‘The Broons’. 

3.5 The Learning and Participation programme continues to go from strength to 

strength working across four key area of:  

• working in schools;  

• overcoming barriers to access;  

• supporting emerging talent; and 

• encouraging public engagement. 

3.6 The Forget Me Not programme (a project to make the theatres dementia-friendly) 

delivered 168 events and engaged over 3,000 participants.  Events included the 

first dementia-friendly performance of a major touring musical, ‘Chitty Chitty Bang 

Bang’, the UK’s first dementia-friendly opera – a special performance of ‘The 

Marriage of Figaro’, and the world première of ‘Curious Shoes’, a bespoke piece of 

theatre for people living with dementia. 

3.7 The first ‘Awfey Huge Variety Show’ took place on the Festival Theatre main stage.  

This was a show created and performed by the children of Edinburgh’s special 

schools. 

3.8 The Attic Collective was launched, a new theatre company for young people in 

Scotland.  The 18 company members participated in a rigorous selection and 

audition process, which began with over 350 applicants, and delivered their first 

production in January 2017.  
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3.9 The three year ‘Start’ project ended this year.  The programme gave primary school 

children who are new to theatre an inspiring free programme of visits to 

professional shows, workshops to develop new skills, support to create their own 

work and the opportunity to share their work on Scotland’s biggest stage. 

3.10 The theatres programme also received very positive reviews and press coverage 

with four and five star reviews for their top ten performing shows.  A link to the 

online FCTT Annual Review is provided at point ten in this report. 

 

4. Measures of success 

4.1 The FCTT contributes effectively to the delivery of the Council’s Business Plan. 

4.2 The Services and Funding Agreement ensures performance reporting requirements 

are monitored and met. 

4.3 Success is also measured against the following objectives within the Culture Plan: 

• ensure that everyone has access to world class cultural provision;  

• encourage the highest standards of creativity and excellence in all aspects of 

cultural activity;  

• support greater partnership working in the cultural and creative sectors and 

maximise resources available to help them thrive all year round; and 

• articulate the positive impact of culture in Edinburgh and promote Edinburgh’s 

cultural success locally, nationally and internationally. 

 

5. Financial impact 

5.1 FCTT is a Creative Scotland Regularly Funded Organisation and 2016/17 is the 

second year of a three year commitment of a grant of £105,000 per annum 

supporting drama and dance.  The Council awarded a grant of £646,489 to FCTT in 

2016/17. 

5.2 FCTT ticket income was increased by 25% to total ticket income over 155 shows of 

£9.9M.   

 

6. Risk, policy, compliance and governance impact 

6.1 This report is required under the Council’s governance arrangements for Council 

Companies.  There are no risk, policy or compliance implications arising from this 

report. 
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7. Equalities impact 

7.1 FCTT actively promotes access to services for different equalities groups; provides 

data on the level of use of services by equalities groups; provides evidence of 

quality analysis relating to equality groups.   

 

8. Sustainability impact 

8.1 There are no sustainability implications arising from this report. 

 

9. Consultation and engagement 

None 

 

10. Background reading/external references 

10.1 FCTT website Home | edtheatres.com  

10.2 FCTT Annual review 2016/17 About us | edtheatres.com 

10.3 Previous Committee Reports:  

10.4 Culture and Sport Committee Item 7.5 on 19 August 2014 Culture and Sport 
Committee | The City of Edinburgh Council 

10.5 Culture and Sport Committee Item 7.6 on 16 December 2014 Culture and Sport 
Committee | The City of Edinburgh Council 

10.6 Culture and Sport Committee Item 7.2 on 18 August 2015 Culture and Sport 
Committee | The City of Edinburgh Council 

10.7 Culture and Sport Committee Item 7.2 on 23 August 2016 Culture and Sport 
Committee | The City of Edinburgh Council 

 

 

Paul Lawrence 

Executive Director of Place 

Contact: Lindsay A Robertson, Service Manager, Cultural Strategy  

E-mail: lindsay.robertson@edinburgh.gov.uk  | Tel: 0131 529 6719 

 

11. Appendices  
 

None 

http://www.edtheatres.com/
http://www.edtheatres.com/about
http://www.edinburgh.gov.uk/meetings/meeting/3476/culture_and_sport_committee
http://www.edinburgh.gov.uk/meetings/meeting/3476/culture_and_sport_committee
http://www.edinburgh.gov.uk/meetings/meeting/3575/culture_and_sport_committee
http://www.edinburgh.gov.uk/meetings/meeting/3575/culture_and_sport_committee
http://www.edinburgh.gov.uk/meetings/meeting/3729/culture_and_sport_committee
http://www.edinburgh.gov.uk/meetings/meeting/3729/culture_and_sport_committee
http://www.edinburgh.gov.uk/meetings/meeting/3996/culture_and_sport_committee
http://www.edinburgh.gov.uk/meetings/meeting/3996/culture_and_sport_committee
mailto:lindsay.robertson@edinburgh.gov.uk
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Festival City Theatres Trust 
Annual Review
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During the course of the year we welcomed audiences from all over  
Scotland and beyond to experience 155 productions on the stages of the Studio,  
Festival and King’s Theatres. Attendances were up 9% on the previous year and  
income was up by 25%. In the past six years, our annual turnover has doubled. 
Our financial success has enabled us to improve the facilities in our theatres 
which, in turn, helps us to attract the UK’s leading producers. 

We started the financial year with our first ever show from Cameron Macintosh, 
in a co-production with Disney Productions, of the phenomenally successful  
musical, Mary Poppins. A run of 30 performances gave us our highest grossing 
production to date. 

We celebrated record-breaking box office takings for the King’s Theatre  
pantomime, now one of the top three grossing pantomimes in the UK. This  
outstanding result, combined with Scottish Ballet’s Hansel & Gretel at the Festival  
Theatre and Too Many Penguins? at the Studio, gave us a diverse Christmas 
season, appealing to all ages. 

Our theatres continue to be used as key venues for the Edinburgh Festivals. We  
were delighted to welcome Edinburgh’s Hogmanay to the list of festivals we  
worked with in 2016/17 including: Edinburgh International Festival, Edinburgh  
Jazz and Blues Festival, Edinburgh Festival Fringe, Edinburgh International  
Film Festival, Edinburgh International Children’s Festival (formerly Imaginate), 
Edinburgh International Magic Festival, Luminate, Banff Mountain Film Festival 
and the Ocean Film Festival.

Once again, our opera programme was enthusiastically received. During  
the year we welcomed Scottish Opera’s The Marriage of Figaro, The Trial  
and Opera North’s Billy Budd. Our dance programme included dazzling  
performances by Scottish Ballet, Alvin Ailey American Dance Theater and Rambert.

The visit of Music & Lyric’s much admired show Chitty Chitty Bang Bang and  
the return of the National Theatre’s The Curious Incident of the Dog in the  
Night-Time were other highlights of a busy year at the Festival Theatre. The 
King’s hosted a succession of impressive productions including Jackie the  
Musical, Of Mice and Men, Breakfast at Tiffany’s, A Tale of Two Cities and the 
debut of some of Scotland’s favourite comic characters in The Broons.

Welcome to the 
Festival City  

Theatres Trust 
Review of 

2016/17

The Year in Review
2 3

In the last twelve months, the Festival City Theatres Trust has presented one of 
the most extensive programmes in its 23-year history and the pages that follow 
tell that story, reminding us of the highlights of what has been an extraordinary 
year for the Trust. 

Throughout the year we have presented a programme featuring the very best 
in drama, dance, opera, musical theatre, and pantomime. Once again, our  
theatres were at the heart of Edinburgh’s Festivals in what is the world’s leading 
festival city.

As Scotland’s largest independent theatre organisation, we have championed  
equal access to the arts and we consistently present more accessible  
performances than any other theatre in the UK. We have also delivered  
an extensive creative learning programme to complement the shows on  
our stages and to reach out to those who normally would not, or could not, 
come to our theatres. 

From a business perspective, we are delighted to report that it has been another 
year of growth for the Trust with higher levels of income than ever before and  
a reduced reliance on public subsidy.

These excellent results are a testament to the wonderful service provided  
by our staff, the excitement of our programme and the quality of our venues.

As we move into the new financial year we do so with the confidence derived 
from the quality of the work we present on our stages and from our strong 
financial position.

Professor Dame Joan Stringer DBE FRSE, Chair

Duncan Hendry, Chief Executive

Mary Poppins Photo: Johann Persson; (below) Panto stars honoured by the Lord Provost in January 2017 Photo: Phil WilkinsonPhoto: Phil Wilkinson

“�The cast deserved a big thank you 
from their city for the smiles they 
brought to our faces night after 
night this winter.” 
	�THE FORMER LORD PROVOST, DONALD WILSON



Our key achievements for 2016/17
In order to engage new audiences and reach communities beyond our usual  
demographic, our Learning and Participation team deliver projects which  
enhance the experience of live performance. The work falls into four areas – 
working with schools; overcoming barriers to access; supporting emerging  
talent; and encouraging public engagement.

2016/17 marked the first full year of Forget Me Not, a project to make our  
theatres ‘Dementia Friendly’ communities. With 168 events and 3,074  
participants, key events included the first Dementia Friendly performance in  
Scotland of a major touring musical – Chitty Chitty Bang Bang - the UK’s first  
Dementia Friendly Opera - a special performance of The Marriage of Figaro,  
and the world premiere of Curious Shoes, a bespoke piece of theatre  
for people living with dementia. We circulate a newsletter, which connects  
our activity with dementia friendly communities across Scotland and goes out 
to over 3,000 people.

We hosted the first Awfey Huge Variety Show, a show created and  
performed by the children of Edinburgh’s special schools, celebrating the work 
of young disabled artists on our main stage.

During the year we launched The Attic Collective, a new theatre company 
for young people in Scotland. After a rigorous process of whittling down 373  
applications to audition 80 young hopefuls, we recruited 18 company  
members for the first year of the Collective. The Collective made their mark with 
their first show, a production of Aristophanes’ Lysistrata at the King’s Theatre in  
January 2017.

The year marked the end of a three year Start project designed to give primary 
school children who are new to theatre an inspiring free programme of visits 
to professional shows, workshops to develop new skills, support to create their 
own work and the opportunity to share their work on Scotland’s biggest stage.

“�Forthview Primary School took  
part in the START project with the 
Festival Theatre for three years. 
It was a most exciting experience 
and we felt privileged to be part of 
it. The pupils had the opportunity 
to attend a wide range of first-class 
theatre productions and enjoyed  
workshops which introduced  
them to a range of theatre crafts 
and skills. This is a wonderful  
project with every moment  
to be savoured.” 
	�EILEEN LITTLEWOOD, HEAD TEACHER,  
FORTHVIEW PRIMARY SCHOOL

Learning & Participation

w	448 EVENTS INCLUDING 168 DEMENTIA FRIENDLY EVENTS
w	12,393 PARTICIPANTS
w	10 RELAXED PERFORMANCES
w	1,727 TICKETS DONATED TO SCHOOLS, CHARITIES AND COMMUNITY GROUPS

Imaginate in The Studio; Janice Parker Projects at The Festival Theatre Photos: Greg Macvean

18,577
TICKETS
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Top Ten Shows

1

3

5

7

9

4

6

8

10

Jack and the  
Beanstalk 

HHHHH  
‘�Actors who feel,  
to audiences old and 
new, like good friends.’

� Edinburgh Reporter

Scottish Ballet’s  
Hansel & Gretel 
HHHH  
‘�Perfect for a Christmas 
family outing.’

 The Skinny

The Curious  
Incident of the  
Dog in the  
Night-Time 
HHHH 
‘�Sheer human  
poignancy and power.’

 The Scotsman

The Mousetrap
HHHH
‘�The enjoyment  
is timeless.’

 Edinburgh Guide

The Full Monty 
HHHH 
‘Cheeky and rollicking.’
 All Edinburgh Theatre

Chitty Chitty  
Bang Bang
HHHH 	
‘�A brilliantly fluid  
piece of theatrical  
storytelling.’

 The Scotsman

Scottish Ballet’s  
Swan Lake 
HHHH 
‘�Dance, story,  
lighting and music  
come together to  
electrifying effect.’

 The List

RENT
HHHH  
‘�A stunning  
production of a  
wonderful musical.’

 Broadway World

Scottish Opera’s  
The Marriage  
of Figaro
HHHHH 
‘�Tears, laughter, intrigue  
and a bumper helping 
of sublime music.’ 

 Scottish Daily Express

44,371
TICKETS

8,644
TICKETS

6,994
TICKETS

5,892
TICKETS

 91
,26

5

TIC
KET

S

 24
,84

5

TIC
KET

S

 12
,91

4

TIC
KET

S

 7,
00

8

TIC
KET

S

 5,
99

8

TIC
KET

S

2

Mary Poppins
HHHHH  
‘�A show that relishes  
in the unabashed 
transcendent power  
of play.’

 The Herald



 
                                      12,393 

people taking part in our Learning & Participation activity over 448 events

Growing
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“�The King’s Theatre is a gem  
which deserves to be preserved.  
If we don’t invest in our theatres, 
we stand to lose a vital part of 
Scotland’s cultural heritage and  
a theatre for everyone for  
generations to come.” 
	�BRIAN COX ON THE £25M REDEVELOPMENT  
OF THE KING’S THEATRE

A Look Ahead

Autumn 2017 onwards
2017/18 looks set to be another stellar year for our theatres with a host of  
exciting shows lined up across the year.

We are delighted to confirm that Cameron Mackintosh’s company will return  
in January 2018 with the acclaimed production of Boublil and Schönberg’s  
legendary musical Miss Saigon at the Festival Theatre.

As well as returning for a festive production of The Nutcracker, Scottish Ballet 
will present a Stravinsky double bill in the autumn, and dance audiences will also 
be thrilled by the return of Carlos Acosta with his new Cuban company Acosta 
Danza, and by Rambert’s visit with A Linha Curva.  

Scottish Opera’s season includes David McVicar’s production of Verdi’s  
La Traviata and Jonathan Dove’s new comic opera Flight. We welcome an  
exciting programme of drama to the Festival Theatre including the   
National Theatre’s “devastating” Hedda Gabler directed by Ivo van Hove  
and award winning comedy The Play That Goes Wrong.

The King’s Theatre has an equally enticing programme of drama. Tom Stoppard’s 
The Real Thing, starring Laurence Fox, is closely followed in October by Duet 
for One the story of Jacqueline du Pré starring Jemma Redgrave and then by 
contrast the Citizen’s Theatre production of Trainspotting visits in November. 
Musical theatre is provided by Monty Python’s Spamalot and the music of Dusty 
Springfield is celebrated in Son of a Preacher Man. Our Christmas pantomime 
welcomes back the star line up of Allan Stewart, Andy Gray and Grant Stott, in 
the family favourite Cinderella. In The Studio we present The Tin Soldier by Birds 
of Paradise for younger children.

In the next year, we will forge ahead with our fundraising campaign for the 
transformational redevelopment of the King’s Theatre. In March 2017, The City 
of Edinburgh Council agreed that a contribution of £5m towards the King’s 
Theatre Capital Development Project be included in the Council’s Capital  
Investment Programme 2018-23 prioritisation process. In 2017/18 we will apply 
to the Heritage Lottery Fund, and our broader fundraising campaign will begin. 

Acosta Danza Photo: Manuel Vason; Miss Saigon Photo: Matthew Murphy and actor Brian Cox Photo: Phil Wilkinson

2016/17 in Numbers

                               103,921 

tubs (41,680 vanilla) and having a drink or two (54,588 glasses of wine)

Income up by
 25%

26% of the shows we present in our  
prestigious programme are exclusive to  

our venues. You won’t see them anywhere  
else in Scotland

Our audiences are

£9,937,626 Loving our  
programme

Joining in 
We had 

And eating lots  
of ice cream

Total ticket income from 584 performances of 155 shows

 
 

   9% 

and we had 460,859 visitors in 2016/17

Attendance 
is up
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FCTT is a non-profit distributing company 
limited by guarantee and registered as a charity, 
SC018605
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